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BOARD OF SELECTMEN /
MEETING MINUTES
4/6/10

The Board of Selectmen met in the Town Hall, Joseph F. Bilotta Meefing Room as scheduled with Thomas Alonzo, Paula Bertram,
Steven M. deBettencourt, Thomas Mason, Dave Matthews and Town Manager Kerry Speidel present. Meeting opened at 7:02 P.M.
with the Pledge of Allegiance

PUBLIC DISCUSSION

ANNOUNCEMENTS

1. Household Hazardous Waste Day, May 1%, 9:00 AM — 1:00 PM, Devens DPW, 99 Buena Vista Street - DATE: Saturday,
May 3, 2008, 9:00 am -1:00 pm, PLACE: Devens DPW, 99 Buena Vista Street, WHO: Anyone, small business, non-residents, FEE:
varies depending on volume & items, Simple Pre-registration: www.MassToss.com or call Tessa at 978-660-6130.

2. Yard Waste Days — Saturdays — April 24th — May 29th, at the closed landfill, Youngs Road — Guidelines for disposal of yard
waste for Lunenburg residents: The Lunenburg Landfill, off of Youngs Road will be open for consecutive Saturdays APRIL 24TH —
MAY 29, 2010, 8:00 a.m. to 4:00 p.m., Acceptable material: grass clippings, bark mulch, wood chips, leaves, brush (with a diameter
not to exceed 3 inches ... unlimited length). Shrubbery and plantings; with the same restrictions. Any container; bags, boxes, barrels,
trashcans, tarps, flower pots, etc., must be removed and taken by the resident. No household garbage, trash, or rubbish of any kind will
be accepted. No materials within the Landfill area; sand, stone, gravel, etc. are to be given away or sold. Access will be restricted to the
disposal area. Commercial landscapers will not be allowed to dump. OPEN TO LUNENBURG RESIDENTS ONLY. TRAVEL
PERMITTED ONLY ON TOWN EASEMENT. NO TRESPASSING ON TRI-TOWN LANDING CONSTRUCTION SITE.

Chair advised board that we do have one contested race in town {Selectmen) and as such a debate among the candidates has been
scheduled for Monday April 26" @ 7:00 PM, Town Hall which wilt be televised.
Also, expressed appreciation to Monty Tech for printing the Annual Town Meeting Warrant and Town Report.

APPOINTMENTS

1. 7:10 PM — Teen Center, Acceptance of Gift — Michelle Belleza came before the board as they requested a corporate gift of a
donation from Unitil to the Teen Center, Carol Valente and John Dinapoli were present from Unitil and presented a gift of $2,500 to the
Teen Center on behalf of Unitil Corporate.

On behalf of the Board of Selectmen Chair Tom appologized for not knowing in advance what was on the agenda and expressed
deepest appreciation for this gift.

2. 7:15 PM — Finance Committee Public Hearing - Chair, Tom Alonzo tumed the meeting over to the Finance Committee for the
purpose of convening their Public Hearing per the Town Charter recessed Board of Selectmen @ 7:15 PM, Brian Laffond, Chair
Finance Committee opened their meeting @ 7:16 PM. Introduced members of the Finance Committee: Brian Laffond, Chair, Marilyn
Stokes, Vice Chair, Mark Erickson, John Male, Martha McDonald, Barbara Reynolds and Lars Widstrand.

The budget process for FY2011 has been more difficult than any in recent memory. The FY2011 budget you will vote on at Annual
Town Meeting on May 1, 2010, will undoubtedly be different from the proposal you will see today. As of this meeting, there are still
many uncertainties. There is still a sizable discrepancy between the school budget proposed by the Town Manager and that proposed
by the School Department. There are ongoing negotiations with employee representatives about changes to the health-care options.
There are several Warrant Arficles that could have a significant impact on the budget, including funding for improvements to the
Department of Public Works facility and a Feasibility Study for Lunenburg High School.

In the face of these uncertainties, the Town Manager, the finance team and the department heads have pulled together a reasonable
FY2011 Budget proposal that considers both the resources and the needs of the entire town. On behalf of the Finance Committee |
would like to thank these dedicated public servants for their hard work and diligence. On the Revenue side, State aid is expected to be
similar to FY2010 (+$45K). Local receipts are slowly recovering, largely due to planned new growth from the two large housing
projects currently underway (Tri-Town and Emerald Place).

On the expense side, As in FY2010, many Core services were held as close to level-service as possible, but with the increasing costs,
something has got to give. Costs for Health-care and Retirement Benefits have increased dramatically. We will confinue to reduce
personnel costs throughout the town government, including those expected from: Negotiation for benefit changes (fike changing health-
care options as previously mentioned), Staff reductions due to productivity gains based on reorganizations, Staff reductions via attrition



and possible layoffs, Many unfilled positions from FY2010 will remain unfilled for FY2011. In several cases, retiring employees will not
be feplaced {in both the Lunenburg Public Schools and non-School portions of fown).

While projected enroliment is decreasing by 2.8%, and in spite of significant efficiencies and creative problem solving, the Lunenburg
Public Schools, have come in with a requested 1% increase. This is partially driven by an increase in Special Needs requirements.
The budget you will see from the Town Manager is for a 1% decrease.

We continue to be very cautious about the Capital Equipment plan. In 2008, Capital Plan + Capital Program = $1,112,008, in 2009,
Capital Plan + Capital Program = $607,710, in 2010, Capital Plan + Capital Program = $233,950, in 2011, Capital Plan + Capital
Program = $317,785. At this time there are two other things we would like you to remember: We are trying to minimize any dependence
on the Stabilization Fund. Our ability to maintain Stabilization is one of the factors in our recently improved bond rating. Please
remember that in all likelihood over the next several years we will be facing requests for building projects for both the School
Department and the DPW. We may use regular borrowing during FY2011-12 for the Department of Public Works renovations.
Referred to Town Manager Kerry Speidel, presented the attached brief PowerPoint presentation on the budget adjustments.

Final message, from Finance Committee Chair: We are continuing to try to streamline operations, improve efficiencies and investigate
other methods of cost savings. The Town is also exploring further ufilization of grants to help tide us over these difficult imes.

Board of Selectmen reconvened @ 8:12 PM, Chair expressed appreciation to the Finance Committee and noted the visibility to the
public by the Finance Committee has been incredibly beneficial o the public and for town meeting. Commented on everybody doing
their best in very difficult times. At a point now that where we're at is there is nothing left for the town, but personnel and sefvice cuts.
This is not a position anyone takes lightly or insensitivily.

CURRENT BUSINESS
1. Manager Updates
> MEMA will be in town tomorrow, touring our latest flood damage. Going through the process with MEMA still trying to identify
a mimimum of 2.5 million dollars in municipal damage within the county before they will declare federal disaster, which is part
of the purpose of their visit.

2. Minutes - Board of Selectmen for 3/16/10 and 3/30/10 reviewed and signed.
Warrants - #56 10, April 5, 2010, $143,107.92 and #55 10, April 6, 2010 - $96,076.91 reviewed and signed.

Action File Issues — Paula has questions regarding Chapter 90 money available for road maintenance and what is the status of
road maintenance plan and per Kerry she has asked the DPW Director to be prepared for a presentation in May.
Paula also questioned the on going repairs and maintenance to the Lake Shirley dam, funding and what has been proposed for next
years work. Finally, last issug is a workshop on the trash program and if we are going to be looking at the frash program, bag fees and
total program. Per Kerry that has not occurred and will occur this month.
Dave questioned the gas station next door that has been sitting vacant and where we are with this. Per Kerry, last week we filed a
grant application with DEP as the property is not owned by the town, the owner has filed bancrupcy, we've spoken with town counsel
and obviously the tanks have been sitting there and only a matter of time before they start leaking. New grant program to remove the
tank and we would be able to do this without assuming liability for the property, anticipate that once this is done the property wil be
sold. There are a couple of other options, can remediate the property and place a lien on the property or the town could just assume
the cost of the tien. This process is very cumbersome and may relook at this option. There is an IRS lien which is significant on the
property. We have not done any soil analysis so at this point we don’t know what involved and what costs may be incurred.

3. Special / Annual Town Meeting Articles — final versions to be forwarded to board. Chair noted the final number for the school
feasibility study (Article 15) is at $750,000. Also discussed the various options for the DPW Renovations and per Dave had to look &t all
options, especially the lowest cost, which was the whole intent to clarify. Per Kemy in speaking with the Chair of the task force
committee the 1.1 million would allow for a 10% contingency and we wouldn't over expend. Dave motion to recommend approval of
Article 3, Paula seconded, voted unanimously to approve.

Dave Reif came before the board regarding the $750,000 which was based per recommendation from the MSBA; based upon their
previous experience with other school systems. It doesn't’ take into account any analysis, his anticipation is that it will go down but at
this point in time, they don't have a firm number. A meeting has been scheduled with MSBA for next Thursday and if we don't have the
clarity, then we'll pass over the article. Noted that we have much of the first portion of the feasibility study from the prior one (D.R.A)
and hope that they will take this information into account.

Tom A., noted that what is currently being discussed at this point are cuts in personnel and services. Pauia has a fundamental problem
with calling Tom or Dave for updates from the “warking group" on the budget and would rather have all members involved in and wants
fo be part of these difficult discussions that all have been involved with. Kerry noted that the revised budget presentation are her
changes and not a group consensus, those were changes that she made to her original recommendation and not reflective as a whole
on how the group felt. Dave Reif, noted that they have shared what the impact would be of the Town Manager's budget and people



should be aware that if we have to go to that budget, we'll have to go beyond the staff cuts that have been talked about. Dave M. noted
that we provide services to the town and for the people to do their jobs we need to provide equipment for them to provide these
services; we need this equipment to get this done. Need to maintain what we have and give the tools to perform these tasks.

OLD BUSINESS

1. Committee Updates — Chair, announced that tentatively a meeting is scheduled for the budget working group for this Thursday.
Steve would request that this committee bring the information back to their respective boards so that we're not just hit with the
information, as he doesn't know what the discussions have been. Per Chair the venue was so that the members of the respective
committees would bring the information back to the committees and discuss overall what is being discussed.

Paula noted the importance as to what the cuts in personnel would be and in her mind, not sure what this would mean and just what
personnel and services are being discussed, She doesn't want fo attend the public hearing and find out about them at that point, wants
to know the plan beforehand. Understood that the goal of the working committee was to discuss some scenarios and bringing it back to
the other members. Tom M., questioned what have they been discussing and per Tom A., the revenue cuts and how to adjust those
numbers, which this is the first that the board has heard of these cuts. Dave part of the process is the sensitivity as you don't want to
throw potential employee cuts as we are putting everything out on the table and agree that there needs to be discussion among the
board.

2. Liguor License Regulations — Tom M., noted under section 1.03 to include sexual orientation under section 1.03 A, Paula
motioned to adopt as drafted with the addition of “sexual orientation” under section 1.03A, Tom M., seconded voted unanimously. Al
license holders will be informed of the Regulations that have been adopted and will be provided to all future applicants.

Advertise on what licenses are available, what licenses are available from the start so that all are aware of what licenses may be
available.

APPOINTMENTS/REAPPOINTMENTS

1. Resignations — Green Community Task Force — Lisa Krowitz, PACC Kevin in O’Hara - Board accepted with regrets the
resignation of Lisa Krowitz, letter of appreciation to be sent. Also noted the resignation of Kevin O'Hara from the PACC Committee as
his job does not allow him the time commitment. Per Tom M., expressed great thanks to Kevin for the work that he did on the
committee and a letter will be forwarded to him as well.

Appointments of Joanne McQuaid to the Green Community Task Force Tom M., motion to appoint, Paula seconded, voted
unanimously. Steve motion to appoint John Simeone to the Sewer Commission, Paula seconded voted unanimously to approve.

2. Joint Appointment, per Charter Section 3-1 General Provisions, (f) Filling of Vacancies, (2) Library Trustee, Kathleen
Murray - Kathfeen Murray of 810 Flat Hill Road came before the board for the appeintment as a Library Trustee. Also present were
Library Board of Trustees members John Mara, Chair and Debra Chapdelaine, Lisa Krowitz and Leonard Smetana present and
advised that Kathleen would be filling the vacancy of Mr. Kelly's seat. Tom M., motion to appoint Kathleen Murray to Library Board of
Trustees Paula seconded, voted unanimously.

EXECUTIVE SESSION

1. Contract negotiations - Adjourned Regular Session at 8:45 P.M. and opened Executive Session by roll call vote; Steve aye, Tom
A. aye, Paula aye, Tom M. aye and Dave aye, at this time for the purpose of discussing contract defliberations when having in open
session would be defrimental to the town’s negofiating strategies, MGL Chapter 39, §23B (3). Chairman announced that the Board
would not be retuming to Regular Session.

Next Board of Selectmen meeting scheduled for April 13, 2010.
Being no further business board voted unanimously to adjourn Regular Session at 8:45 P.M.
Respectiully submitted,

Laura Williams, Chief Administrative Assistant
Board of Selectmen



FY2011 Budget
Recommendation

Kerry A. Speidel, Town Manager
April 6, 2010

~ FY2011 Budget Adjustments

from Preliminary to Proposed

Category 2: Assume Mare Risk & Service Reduction

less: Snow & lce $ {42,500)
less: Legal Expense - $ (25,000)
less: Salary & Wages $ (20,7110}

sub-total: 3 {88,210)

FY2011 Budget Adjustments:

from Preliminary to Proposed

Originat Révenue

$ 28,058,045
Jess: 4% Chapter 70 s {181,100}
less: 4% General Govemiment 3 {37.269)
add: 5% General Government ~~ § 45,506
add: Capital Atices s 22785
(Pt Rovenos § TiEE0H]

FY2011 Budget Adjustments

_from Preliminary to Proposed

Category 3- Additions to Original Proposal

add: Capital Plan $ 22,785
add: Warrant Articie 5 15,000
add: Elections 5 5470

sub-total: $ 43,255

FY2011 Budget Adjustments

_from Preliminary to Proposed

Category 1:: Adjustments based upon firm bids

less: Debt Service 3 {30,425)
fess: Medicare Adjustment $ (34.087)
less: Liability Insurance Adj. $ (20,000}
less: Workers Comp Adj. $ (15,000}
less: Audit 5 {3,0¢0)
less: Retirement Assessmend $ {2,424}
less: Health Insurance $ {1,128)
add: MRPC Assessmem $ 18

sub-tatal: 5 {114,043}

FY2011 Budget Adjustments

_ from Preliminary to Proposed

Original Expenditures: 28,038,046

H

Category 1: Belter Data S {114,043)
Category 2: Risk 3 (68,210)
Category 3: Add-ons $ 43,255

total: . 3 (158,998}

{Adjusted Expenditures: § 27,879,047 |
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T ousA r‘&c.c.a(,mzia_nts Reconci ot orC

“4/& Jio
Change from 2/15/10 Projection
Revenues
Chapter 70 Aid| $ (191,100.00)
Lottery Aid | $ 9,317.00
Unexpended Articles| $§  22,785.00

$ (158,998.00)

Expenditures

Principal - Loans| $ 45,000.00
Interest - Loans| $  (6,575.00)
Liability Insurance| $  20,000.00
Worker's Compensation| $  15,000.00
Health Insurance| $ 1,125.00
MRPC Assessment| $ (18.00)|
Medicare Expense| $  34,087.00
Annual Audit| $ 3,000.00
Tax Collector's Admin.| $§ 14,411.00
Legal Expense| $  25,000.00
Elections| §  (5,470.00)
Planning Board| $ 6,298.00
Snow Removal| § 42,500.00
| Capital Plan| $  (22,785.00)
General Fund Article - #8 Personal Prop Audit| $° (15,000.00)}
Worcester County Retirement Assessment| $ 2,424.00
Allow Abatements/Exemptions| $ 1.00
$ 158,998.00 |




